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Thwong hiéu cap nwéc, vikng buéc cung ban!
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Tp. H6 Chi Minh, ngay 18 thang 4 nam 2014

NGHI QUYET

DPAI HQI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN CAP NUOC PHUHOA TAN

Cin cir Luat Doanh nghiép 2005 dugc Quéc Hoi thong qua ngay 29/11/2005;
Cin ctr Diéu 1é Té chte & hoat dong ctia Cong ty Co phan Cap nuée Phit Hoa Téan;

~ Cain ct Bién ban hop Dai hoi dong c6 dong thudng nién nam 2014 va cac bién ban
kiém phiéu tai Pai hoi ngay 18/4/2014,

QUYET NGHI:
Piéu 1. Thong qua Ké hoach san xuat kinh doanh ndm 2014 véi mot s6 cac chi tiéu chinh:
Nam 2013 A o
Chititu vt Ké hoach Thuwe hién lll{?len?ggclz
1- Nude cung cép 1.000 m’ 31.000 31.326 31.300
2- Doanh thu tién nudc triéu dong 269.330 278.478 277.975
3- Ty 1€ ho dan duogc cfip nuoc % 99.98 99,997 10(%%@
4- Phat trién mang ludi cap nudc: mét 2.989 2.989 / ;.‘?"\“.l\ r/g'm
5- Stra chira dng muc: mét 4.746 4.746 x/n\/ i{94¢t 1?) }rfij\
Piéu 2. Thong qua Béo céo tai chinh da dugc kiém toan ndm 2013. | ,~
Diéu 3. Thong qua Ké hoach tai chinh nim 2014, gdm céc chi tiéu chinh:
Stt Chiticu Donvii DE K¢ hoach
tinh Ké hoach | Thuc hién | %TH/KH| 2014
1 | Tong doanh thu Tr.déng 280.330 291.546 104.00 294.475
2 | Tong chi phi Tr. dong 258.730 269.064 103.99 erlilas
3 | Loi nhuan trude thué | Tr. dong 21.600 22482 | 104,08 22.740
4 | Loi nhuan sau thué Tr. dong 16.897 17.541 103,81 17.629
5 | Tong thué phai nop Tr. dong 46.085 48.404 | 105,03 48.468
6 | Co tuc Dong/CP 1.150 1.150 | 100,00 1.150




Piéu 4. Thong qua viéc phan phéi loi nhuan: muc chia cd tirc 2013 va ty 1é trich lap quy:

Stt Khoin muc S6 tién Ty 18 (%)
I Loi nhuén sau thué: 17.540.234.545 100,00
il Chi ¢ tic 10.350.000.000 59.01

Mic chia c6 tae (ddng/1cd phiéu) 1.150

III | Trich lap cic quy 7.190.234.545 40,99
a | Quy dau tu phét trién 1.936.234.545 11,04
b | Quy du phong tai chinh 1.754.000.000 10.00
¢ | Quy thuong vién chue quan ly 500.000.000 2,85
d | Quy khen thuong 1.500.000.000 8,55
e | Quy phic loi 1.500.000.000 8,55

Piéu 5. Thong qua Béo cdo hoat dong cua Hoi déng Quan tri nam 2013.

Pidu 6. Thong qua Béo cdo ciia Ban Kiém soat vé tham tra hoat dong SXKD nam 2013.

Diéu 7. Thong nhit uy quyén cho HPQT lya chon don vi kiém toan dé thuc hién viée
kiém toan Bdo cdo tai chinh ciia Cong ty nam 2014 dua trén su thong nhét dé Xuét
cua BKS.

Piéu 8.

thuong Ban quan 1y diéu hanh.

Diéu 9.

Théng nhat ban hanh Quy ché tra thu lao HDQT, BKS, T6 thu ky va st dung quy

Théng nhét bao céo chi luong, thi lao cia HPQT, Giam déc va BKS nim 2013;

Duyét diéu chinh muc thu lao cia HDQT va BKS nam 2014 va Mirc chi lwong cia
Chu tich HPQT nam 2014 nhu sau:

Thu lao cho Thanh vién HDQT
Thu lao cho Ban kiém soat:

+ Trudng Ban kiém soat

+ Thanh vién Ban kiém soat

+ Thu ky

: 4.000.000 ddng/ngudi/thang

:3.000.000 dong/ngml/thang.

- Ké hoach luong ctia Chu tich HDQT: 356 trleu dong/nan“ll.,l‘/’

Piéu 10.

1. Théng nhat mién nhiém chtrc danh thanh vién HD

£ dbi voi Ong Cao Thanh

Dinh. Pong thdi, bau bd sung Ba Truong Nguyén Thién Kim vao Hoi dong
quan trj Cong ty;
2. Thong nhit mién nhiém chirc danh thanh vién Ban Kiém so4t ddi v6i Ba
Nguyén Thi Ngoc Linh va Ba Lé Thi Thu Trang. Dong thoi, bau bd sung Ba
Duong Thity An va Ba Nguyén Thi Ngoc Trang vao Ban Kiém soat Cong ty.

Piéu 11.Giao cho HDQT, BKS, Ban Gidgm déc Cong ty Co phan Cap nuéc Phu Hoa Tén
chiu trach nhiém chi dao va t6 chirc thug: hién Nghi quyét cia Pai hoi dong c6 dong
theo dung quy dinh cia Phép luét va bieu 1€ Cong ty.

Piéu 12. Nghi quyét c6 hiéu luc thi hanh ké tir ngay 18/4/2014./.

Noi nhin:
- Co dong;

_HPQT, BKS, BGD;
- Phong, Ban, Doi;
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S X S T e Ip. Ho6 Chi Minh, ngay 18 thang 4 nam 2014
S6: 165 /BB-PHT-DHDCD

BIEN BAN HQOP PAI HQI CO PONG THUONG NIEN LAN THU 7 - NAM 2014
CONG TY CO PHAN CAP NUOC PHU HOA TAN
(Ngay 18/4/2014)
Can cu:
- Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 cta Qubc hoi nuéc Cong hoa Xa
hoi Chu nghia Viét Nam;
- Piéu I¢ té chirc va hoat dong cuia Cong ty C6 phan Cap nude Phu Hoa Tan (Phuwaco),

Hom nay vao luc 8 gio 30°, ngay 18/4/2014, tai HOi truong Cong ty, s 86 Tan Hung,
Phudng 12 — Quan 5, TpHCM, tién hanh ky hop Dai hoi dong ¢6 dong thuong nién lan thi 7 -
nam 2014.

I. NGHI THUC PAI HOLI:
1. Tinh hop phap, hop I€ cia Dai hoi:
- Tong s6 co phan ctia Cong ty: 9.000.000 cb phan.

- Tong s6 ¢ dong s hiru ‘hodc duoc uy quyén tham du co6 mat luc 8h30” la: 117 nguoi,
dai dién cho 6.662.100 c6 phan, chiém ty 1& 74,02 % s ¢6 phan c6 quyén biéu quyét.

Can ctr quy dinh cia Luat Doanh nghiép, Diéu 1 td chuc va hoat dong cua Phuwaco,

Dai hoi dong ¢6 dong thuong nién nam 2014 1a hop phap, hop 18 va du diéu kién tién hanh.
2. Biu Ban chii toa, Ban thw ky & Ban kiém tra tw cach c6 dong; thong qua Chuwon
trinh; Thé 1¢ 1am viéc va biéu quyét tai Pai hoi.

Dai hdi biéu quyét thong qua nhan su Chu toa doan, Ban thu ky va Ban tham tra tu cach
ch dong dong thoi 14 Ban kiém phiéu véi 100% cb dong c6 quyén biéu quyét c6 mit tai Dal \
hoi dong v, gdbm cac thanh vién nhu sau:

e Chii toa doan gdm:

1. Ba Vii Phuong Thao - Chu tich HDQT
2. Ong Pham Khuong Thao - Uy vién
3. Ong Lé Hitu Quang - Uy vién

e Ban thu ky gém:

1. Ba Tram Thi Cam Vén
2. Ba Cao Thi My Huong
e Ban thim tra tw cach ¢ dong, df”mg thoi 1a Ban kiém phiéu & Ban biu cit gdm:

1. Ong Lé Hiru Quang - Thanh vién HDQT - Trudéng Ban
2. Ong Nguyén Thanh Tinh - Uy vién
3. BaTrung Nguyén Quynh Anh - Uy vién
4. Ba Nguyén Thi Hai Quy - Uy vién
5. BaLa Thi Thuy Anh - Uy vién
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Chu toa cong bd Chuong trinh, Thé 1é 1am viéc, biéu quyét va bau ctr caa Pai hdi, ¢b
dong tham du da biéu quyét thong qua voi ty 1€ dong y 1a 100%.

I1. NOI DUNG CHINH PAI HOI:
1. Bio cao ciia Ban Giam déc, HDQT va BKS:
Chu toa doan lan luot trinh bay trude dai hoi cac ndi dung chu yéu gé“)n]:
1.1 Béo cdo két qua SXKD niam 2013 va Ké hoach SXKD nam 2014;

1.2 Béo céo tai chinh nim 2013 da kiém toén; K¢ hoach tai chinh nam 2014; Phan
phoi loi nhuan: Muc chia ¢6 tic nam 2013 va trich 1ap cac quy;

1.3 Bdo céo cia HDQT danh gia cong tdc quan ly kinh doanh ctia Cong ty ndm 2013.
1.4 Bao cdo ctia BKS vé tham tra hoat dong SXKD niam 2013.
2. Cac to trinh Pai hoi ddng c6 dong:

2.1. Béo cao vé viéc chon cong ty kiém toan nam 2013 va trinh PHDCP ty quyén cho
HDQT lya chon cong ty kiém todn ndm 2014;

2.2. Quy ché tra thu lao HDQT, BKS, To thu ky va sir dung quy thuéng Ban quéan ly
diéu hanh;

2.3. Bao céo chi lvong, thu lao cho HPQT, Giam ddc va BKS nam 2013; Ké hoach
luong, thu lao cho HDQT va BKS nam 2014;

2.4. Mién nhiém va bau bo sung thanh vién HDQT, BKS.
3. Bdu cir bo sung thanh viéen HPQT, thanh vién BKS:
3.1 Dai hoi tho”'ng nhat biéu quyél‘ théng qua véi ty 16 99,42% c6 dong dong y

danh sach bau cur - ung cur vién do Ngan hang TMCP Déng A, nam giit 10%
c6 phan ¢é quyén biéu quyét, dé cir.

3.2 Két qua bau cir:

Ba Truong Nguyen Thién Kim - tring cir vao HPOT véi ty 16: 99.04% c6
phan biéu quyét dong y.

Ba Dwong Thity An - tring cir vao BKS voi ty 1é: 99.18% o phan biéu quyét
dong y.
Bc‘z’Nguye"Nn Thi Ngoc Trang - trung cuw vao BKS véi ty 1é: 99,46 % 6 phan
biéu quyet dong y.

3.3 Thanh vién HPQT, BKS b6 sung ra mdt Pai hdi.

. Phan y kién c6 dong tai dai héi:
Y kién 1: C6 dong c6 y kién vé ty 1€ trich lap Quy thuong cua HDQT va Ban dléu hanh:

muc thudng 1a 5% vuot ké hoach, thudng 2,5% bang ké hoach va khong thuéng néu khong
dat ké hoach. Vay vuot ké hoach bao nhiéu % thi duoc thudng, dé nghi néu rd ty 16 vuot ké
hoach la bao nhiéu?

Tra 1oi: Ché do st dung Quy thung cua Ban diéu hanh duoc ap dung theo Muc III Ché
do st dung quy thuong cua Ban Quan ly diéu hanh tai Quy ché tra thu lao Hoi dong quan
tri, Ban kiém soat, TH thu ky va st dung Quy thudng Ban diéu hanh theo Quyét dinh s 60
ngay 14/3/2013cta Hoi dong quan tri Cong ty CP Cép nudc Phu Hoa Tén la: Can cir két
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qua hoat dong san xuat kinh doanh, mdi ndm dugc trich 14p Quy thudng cho Ban diéu hanh
cong ty voi mure t6i da 1a 5% loi nhuén sau thué va khong qua 500 triéu dong, voi diéu kién
ty suat loi nhuén truge thué phai 16n hon hodc bang loi nhuan ké hoach. Mirc trich lap cu
thé s& do Hoi déng quan tri dé nghi va do Pai hoi dong ¢ dong quyét dinh.

Theo do, can ctr vao Ket qué hoat dong san xuat kinh doanh ndm 2013, Loi nhuan tru6c
thué dat 104,08%. Ty suat loi nhuén sau thué trén von diéu 1é 1a 103,83% Hoi dong quan
tri d& xuét Dai hoi ddng cd dong thudng Ban quan ly diéu hanh cong ty mic thudng la 500
triéu dong.

Y kién 2:
- Trong Quy luong nim 2013: 27 ty duoc hach toan tir nguon nao? Chi phi ban hang hay
chi phi quan ly doanh nghiép.

- Ty suét loi nhuén nam 2013 chu yéu tir hoat dong thu nhap tai chinh. Nam 2014, cong
ty ¢6 xdy dung ty suat lgi nhuén tir hoat dong kinh doanh chinh ctia Céng ty hay khong?

Tra lot:
- Téng Quy lwong nam 2013: 27 ty duoc hach toan vao ca 2 chi phi la chi phi ban hang
va chi phi quan ly doanh nghiép, phu hop véi Quy luvong duoc duyét.

- Cong ty ludn quan tdm dén viéc nang cao ty suét lgi nhuédn tir hoat dong kinh doanh
chinh. Ké hoach tai chinh 2014 dugc xdy dung trén nén Ké hoach tai chinh nam 2013 can
ddi gifra cac hoat dong kinh doanh va khong c6 bién dong.

5. Dai hoi biéu quyét thong qua cac ndi dung bio cdo, to trinh Dai hgi:
- Théng nhat K& hoach phat trién SXKD nam 2014 vé&i 100% dai biéu dong ¥.
- Théng nhét Béo cdo tai chinh da kiém toan nam 2013 véi 100% dai biéu dong y.
- Théng nhét K¢é hoach tai chinh nam 2014 v4i 100% dai biéu dong y.
- Théng nhét mtre chia cb tire va mure trich 1ap quy nim 2013 v6i 100% dai biéu dong y.
o Cu thé:
+ Loi nhuén sau thué: 17.540.234.545 dbng
+ Miic chia ¢6 tirc nam 2013: 11,5% tuong duong 1.150 déng/cd phan.
* 86 tién chia cb tirc 1a: 10.350.000.000 d chiém 50,01% loi nhuén sau thué.
* Trich lap céc quy:
» Quy dy phong tai chinh: 1.754 triéu dong, chiém 10% loi nhuan sau thué.
= Quy dau tu phat trién: 1.936.234.545 ddng, chiém 11,04%.
Quy thuéng ban diéu hanh: 500 triéu dong, chiém 2,85%.
Quy khen thuong: 1.500 triéu dong, chiém 8.55%.
Quy phac loi: 1.500 triéu dong, chiém 8,55%.

- Théng nhét Bao cdo hoat dong cua Hoi déng quén tri nam 2013 vai 100% dai biéu
dong y.
- Théng qhét Béo cao ctia Ban Kiém soat vé thim tra hoat dong SXKD nam 2013 véi
100% dai biéu dong y.
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- Théng nhat ty quyen cho HDQT quyét dinh lya chon cong ty kiém toan BCTC nim

2014 v6i 100% dai biéu dong y.

- Thong nhat Quy ché tra thu lao HDQT, BKS, T6 thu ky va st dung quy thuéng Ban

quan ly diéu hanh voi 100% dai biéu dong .

- Pai hoi théng nhat 100% dai biéu ddng y vé Bao cdo chi luong, thu lao cho HDQT,
Giam déc va BKS nam 2013; duyét Ké hoach luong, thu lao HDQT, BKS ndm 2014, nhu

sau:

< Bao cédo thu lao cho HPQT, BKS da thuc hién nam 2013 (ddng/nguoi/thang)

- Thanh vién HDQT:

- Truéng Ban Kiém soat:

- Thanh vién Ban Kiém sodt:
- Thu ky:

Téng s6 tién thi lao ndm 2013:

3.000.000 dong
2.500.000 dong
1.500.000 dong
1.000.000 dong

342 triéu dong

< Bido cdo mirc chi tién luong cia Giam déc Cong ty nam 2013: 360 triéu dong.

% Duyét didu chinh mtc thu lao ké hoach cia HDQT, BKS nam 2014:

(ddng/ngudi/thang)
- Thanh vién HPQT:

Truong Ban Kiém soat:

- Thanh vién Ban Kiém soat:

- Thuky:

4.000.000 déng
3.000.000 dong
2.000.000 dong
1.000.000 dong

2 Quy luong ké hoach ctia Chii tich HDQT ndm 2014: 386 triéu dong
- Théng nhat thong qua Nghi quyét Pai hoi gbm céac van dé. nlu trén v6i 100% dai biéu

dong ¥.

Bién ban nay da dugc doc trudce toan thé Dai hoi va duocDai hoi biéu quyét dong ¥

thong qua véi ty 16 100%.

Bién ban duoc 1ap vao luc 11 gio ngay 18/4/2014.

TM. Thu ky doan
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Trim Thi Cim Vén

Chﬁ toa doan
(\3\3:\ iq"’k

P >\
/5 et N i tieh HDQT
/ CONGTY NZa)

CoP }*i« i \".ik{\
chP NUOC

Bién ban DHPCD thieong nién 2014/Trang 4/4



